
 
 

Monthly Board Meeting Minutes August 18, 2020 
Via Zoom 

4:00 pm – 6:00 pm 
                              

Board Member Attendees: Ron Meyer, Steve Roe, John Forney, Jim Brandt, Jim Chamberlin, Tom 
Kuschel, Sheila Boldt, Lloyd Thyen, Clay Shulte, Barb Courneya, Jodi Billy, Darril Wegscheid & Jodi 
Eberhardt. 

(1) Agenda Approval 

There was a motion by Ron Meyer  seconded by Tom Kushel , to approve the 8/18/2020 
PRWA Board Meeting agenda. Motion carried. 

(2) Approval of Previous Minutes 

There was a motion by Tom Kushel seconded by Barbara Courneya, to approve the 
7/21/2020 PRWA Monthly Board Meeting minutes. Motion carried. 

(3) Committee Reports 

- Finance 
o Paid HDT $5,000 for Jim’s project & CW SWCD $2,990.00 for services.  

Income of roughly $989.00.  Bank account is in the range of $108,000 which 
is a success to celebrate for helping to sustain the organization. 

- Land and Waters 
o Did not give away grant funds, had a potential project come up (Ken Neihart 

is contact) but have not received an official project application yet. 
o Need to re-structure L & W organization: fundraising, meetings, grants etc.   

- Website/Facebook 
o Could run another FB ad at any time for $5+ for any newsworthy posts such 

as Land and Waters grant, education on shoreline etc. 
- Land and Ag 

o The Crow Wing Forage Basin is holding their tour visiting 4 or 5 sites the 
week of September 14th.On Wednesday September 16th visiting The Sun-up 
Ranch.  More details to follow.  August 21st is the CLC Ag Day, without food, 
outdoor event where cover crop trials (22 varieties) will be highlighted. 

o Silvo-pasture happening successfully with some producers.  There is a fencing 
opportunity if we can find potential grants.  Tom K. says Cass SWCD could 
potentially fund if you can tie the fencing to protecting water quality 
somehow, call John Ringle.  Offset fencing has electric and barbed wire 



 
 

fencing for subdivisions of pastures.  This is a relatively new farmer.  
Potentially a 1W1P project in the future. 

- Conservation/Enbridge 
o More letters going to the governor stating whether the pipeline is still needed 

and that it’s not necessary anymore.  Not a lot of new changes. 
- Membership 

o Trying to organize membership and grow it, Steve sent Ron some of the 
member information so we can look at information on individual giving. 

(4) Upper Whitefish 
a. Thanks to John and Jim Brandt for continuing to water sample.3.25 in. rain Friday 

hasn’t significantly changed anything. 12.5 feet secchi reading. Weeds blowing 
around but haven’t had significant algae this summer. 

b. Weeds seems to be way down in other area lakes also.  More lily pads in Ada and 
maybe other places also.  Pelican has been seeing more weeds.  On Whitefish Chain 
the water hasn’t risen to typical temperatures when there were algae blooms and it 
seems like less rain overall.  There is nutrient content (deep water) sampling being 
done this year. 

(5) Harvest Dinner is cancelled for 2020 and planning is underway for 2021 
a. News Release created and will be placed in the newspaper by John F. 

(6) 1W1P 
a. Lake Improvement 

i. Met with Ossie, Kimble & Lower Hay to go-over how to engage residents in this 
process via a newsletter in order for residents to look at the data and how to 
improve. 

ii. The Loon Center: Landscaping has been done and is larger than imagined via 
looking at plans. 

iii. The 1W1P funding does require a 10% match.  Thanks to Scott, Melissa, Tony C. 
and others The MPCA has given 319 funding (federal dollars).  The question is 
when we will acquire the funding to use for matching. There is the idea of doing a 
LID, structure established etc. Might want to check with County Commissioners 
on how they feel about it.  It might be an opportune time since The County has 
endorsed the 1W1P.   

(7) Up the Creek Meats 
a. Will be doing a pilot this fall with Gull Lake. Steve Allex is the coordinator and will be 

writing an article for their newsletter to develop a list of people interested in purchasing 
grass fed beef. 



 
 

(8) Wave Action 
a. Jodi emailed more information (flier attachment at the end of minutes) as well as 

links about wake boats: 
i. https://www.minnpost.com/environment/2020/03/the-battle-over-wake-surfing-has-

made-its-way-to-the-minnesota-legislature/ 
ii. https://www.startribune.com/wake-boats-on-lake-minnetonka-are-making-

waves/571820531/ 
iii. https://www.startribune.com/readers-write-wakeboarding-fifth-district-race-the-cost-of-

rebuilding-paycheck-protection-program-grants-capitalizing-black-but-not-
brown/571899332/ 

b. Different boat styles and motors drive the water and disturb the lake or shoreline 
drastically different. 

c. There is funding being raised to raise awareness to the legislature for regulation. 
Only $3,000 or $4,000 away from their goal in crowd funding campaign. 

d. Have the Corp. of Engineers been contacted and what do they know for research?  
They regulate large barges on river systems and may have more information etc. 

e. Jodi Billy will be reaching out to find more out about the study before The PRWA 
donates to the cause.  What will this study provide the public?  

There was a motion by Steve Roe seconded by Darril Wegscheid to approve Jodi Billy 
contacting the U of M lead project researcher to confirm that the components of the 
research projects fits The PRWA mission. Motion carried. 

(9) Grassland 2.0  
a. Jim C. submitted an application with The U of W for the project discussed at the previous 

board meeting. 
(10) Shoreline Pollinator Demonstration Event (Lloyd Thyen) (attachment below) 

a. Shoreline demonstration for maintenance, planting etc. Invited Prairie Restorations to 
participate (Aaron S.).  The committee has approved this event.  Anyone from other lakes 
in invited to view what can be done as well as a section (maybe 10 feet) to promote no-
mow native buffer.  There is a plethora of natives already but to encourage them not to be 
mowed anymore.  This is a township park and public access location.  There will be some 
public funding put toward the project. Article in The Northland Press today. 

b. Getting reeds, lily pads and other aquatic vegetation in the water helps reduce wave 
erosion. 

c. Steep banks on shoreline (beneath Norway Pines), have had additional trees planted but 
beavers are clearing them, even white pine.  Problem is shade versus sunny locations 
reduce what you can use to protect bank.  Cedar trees might be a good option.  Ron 
replaced with Balsam Fir but maybe Cedar would be better. 

(11) Project – Meat Processing at Happy Dancing Turtle 

https://www.minnpost.com/environment/2020/03/the-battle-over-wake-surfing-has-made-its-way-to-the-minnesota-legislature/
https://www.minnpost.com/environment/2020/03/the-battle-over-wake-surfing-has-made-its-way-to-the-minnesota-legislature/
https://www.startribune.com/wake-boats-on-lake-minnetonka-are-making-waves/571820531/
https://www.startribune.com/wake-boats-on-lake-minnetonka-are-making-waves/571820531/
https://www.startribune.com/readers-write-wakeboarding-fifth-district-race-the-cost-of-rebuilding-paycheck-protection-program-grants-capitalizing-black-but-not-brown/571899332/
https://www.startribune.com/readers-write-wakeboarding-fifth-district-race-the-cost-of-rebuilding-paycheck-protection-program-grants-capitalizing-black-but-not-brown/571899332/
https://www.startribune.com/readers-write-wakeboarding-fifth-district-race-the-cost-of-rebuilding-paycheck-protection-program-grants-capitalizing-black-but-not-brown/571899332/


 
 

a. Productive discussion via emails following the last board meeting.  This way we are able 
to discuss and be very clear on why we chose to fund this project. 

(12) Board comments 
a. Jim Brandt 

- Good discussion throughout the meeting and efforts taking place.  
b. Clay Schulte 

- Looked back on WRAP report summary, 75% needs to be forested/protected.  
Will we meet the deadlines and goals of 1W1P, that’s where Clay sees his 
involvement?  Spoke with Jake F. at Crow Wing County and was sent 60 pages of 
information to go through.  Wondered why they continue to approve more 
development within the shoreline zone. 

c. Darril Wegscheid 
- Good meeting and focus, 1W1P to this point is crucial.  How to leverage that 

information on the lakes on The North end of the watershed.  Very forested but 
still erosion and steep shorelines that require attention. 

d. Lloyd Thyen 
- The Cass County Sheriff has put out information for less wave impact on 

shorelines to reduce the impact. 
e. Sheila Boldt 

- Interns are leaving soon, will continue sampling through September. 
- Project inspections have now gone from seasonal staff to perm. Staff (Adam) to 

ensure more follow-up. 
- Son fell, went to Children’s Msp. where the found he has intestinal malrotation. 

Had surgery and recovering from both very well. Thankful for Children’s 
Hospital and everyone who has donated/reached out. 

f. Jodi Eberhardt 
- Change and development in the area: There are a lot of new people that haven’t 

owned a lakeshore parcel before.  Would like to develop digital advice and things 
to consider as a lakeshore owner.  Will write articles and information to place on 
FB, website etc.  There is the pamphlet created in the past but it would be good to 
update and have it in a digital form. 

g. Jim Chamberlin 
- Did $500,000,000 in projects around Serpent Lake in Crosby/Deerwood.  

Restoration projects included alum treatment, shoreline projects, stormwater 
projects, raingardens etc.  They are seeing drastic positive changes in the water 
quality of the lake!  By the time your lakes watershed hits 25% impervious 
surface your water quality will go down unless you do dramatic changes in land 
management and restoration. 

- Systematic change is what is trying to be promoted via the mobile slaughter unit.  
How do you measure and quantity the big picture similar to The Serpent Lake 
project? 



 
 

h. Ron Meyer 
- Encouraging shoreline landowners to re-forest their shorelines to protect them 

from erosion and for water/fish quality. 
- How to cook grass-fed meats, found recipes. 

 
 



 
 

 


